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A Congregational Health Inventory
Part 1
Please complete this survey before attending the home meeting so you will be ready to
discuss the information during the meeting. The four parts of the survey are based on
what the early church fathers considered to be the marks of a true church of Jesus Christ.

SEGMENT A - PROCLAMATION: Kerygma
Is this a “Good News” place?

1. Message: A strong message of grace, faith, hope and love is proclaimed in
the congregation week after week.

1. 2. 3. 4. 5. 6.
Untrue True

2. Music: The Good News is put into fine musical form on a regular basis.
1. 2. 3. 4. 5. 6.
Untrue True

3. Witness: Members share Good News and a message of grace with one another.
1. 2. 3. 4. 5. 6.
Untrue True

4. Worship: Worship opportunities continually move people to awe, surrender,
acceptance of grace, and praise.

1. 2. 3. 4. 5. 6.
Untrue True

5. Ministry: Members are consistently encouraged to identify their sense of
God’s call to daily ministry and the congregation seeks ways to affirm, and
support members consciously in this ministry.

1. 2. 3. 4. 5. 6.
Untrue True

Add totals for Segment A –
PROCLAMATION _________________

SEGMENT B - COMMUNITY DEVELOPMENT: Koinonia
Is this an inviting and supportive place?

6. Acceptance: I feel accepted and warmly supported in this congregation.
1. 2. 3. 4. 5. 6.
Untrue True
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7. Unity: There is a strong feeling of togetherness in this congregation.
1. 2. 3. 4. 5. 6.
Untrue True

8. Conflict: Rather than gossip about someone they dislike or with whom they have a
disagreement, members consistently will share their disagreements directly with these
persons.

1. 2. 3. 4. 5. 6.
Untrue True

9. Community Building: This congregation regularly provides social events
where members can meet and get to know one another.

1. 2. 3. 4. 5. 6.
Untrue True

10. Diversity: This congregation extends a warm welcome to a wide variety of diverse
people (i.e. diversity of race, economic status, sexual orientation,
physically challenged, emotional instability, age, marital status, weight,
and political orientation).

1. 2. 3. 4. 5. 6.
Untrue True

Add totals for Segment B –
COMMUNITY DEVELOPMENT ___________________

SEGMENT C. - SERVICE: Diakonia
Do we have energy for those outside the fellowship?

11. I delight in the way this congregation reaches out to those outside our
membership who are in need, pain, or difficulty.

1. 2. 3. 4. 5. 6.
Untrue True

12. This congregation gives me many opportunities to join with fellow
congregants in service to a broken world.

1. 2. 3. 4. 5. 6.
Untrue True

13. I am pleased with the benevolence giving of this congregation.
1. 2. 3. 4. 5. 6.
Untrue True
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14. In this congregation we are consistently reminded that faith and action
go hand in hand.

1. 2. 3. 4. 5. 6.

Untrue True

15. The neighborhood surrounding our church facility is aware that we are
concerned about their welfare.

1. 2. 3. 4. 5. 6.
Untrue True

Add totals for Segment C –
SERVICE ________________________________________

SEGMENT D - COMMUNICATING THE TRADITION: Didache
Do we have quality ways of passing on our teachings?

16. I am pleased with the quality of our Church School.
1. 2. 3. 4. 5. 6.
Untrue True

17. Our congregation offers at least one adult class of bible study for
every 100 members on our rolls.

1. 2. 3. 4. 5. 6.
Untrue True

18. When an adult wants to become a baptized Christian in our congregation, we have a
quality basic Christian instruction program of six to nine months that orients them well to
Christian practice and belief.

1. 2. 3. 4. 5. 6.
Untrue True

19. Our congregation consistently supports and encourages our members to
engage in meaningful Christian rituals in their private and/or family life
(i.e. private prayer, grace at meals, reading devotional material, engaging
a spiritual director, etc).

1. 2. 3. 4. 5. 6.
Untrue True
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20. We make a point that we expect all our members to devote two hours to
their congregation each Sabbath, one for worship and the other being part of
an adult study group.

1. 2. 3. 4. 5. 6.
Untrue True

Add totals for Segment D –
COMMUNICATING THE TRADITION _______________

Part 2

After completing the survey, please prayerfully consider the following four
statements and complete them by filling in the blank.

1. If our congregation did not continue to ____________________, I would
lose interest in remaining a member.

2. The things that concern me the most about our congregation are
___________________________________________________________.

3. If our congregation would __________________________, I know I
would call my friends and tell them what wonderful things they are missing.

4. If with a stroke of a pen I could change one thing at our congregation, I
would __________________________________.

Thank you for completing this survey and filling in the blanks of the 4
statements. The Strategic Planning Committee will be studying the results
of the written surveys and statements as well as the responses recorded
during the discussion part of the home meetings.

This is just the first step in developing a strategic plan that has the
potential of moving the congregation toward great health, which in turn
leads to various kinds of growth.


